About Us

Our mission at CTO is empowering people
through learning that drives lasting
growth and organisational success.

With that focus, we provide high-quality,
practical training designed to help
individuals and organisations build skills,
improve performance and adapt to an ever
changing business environment.

With experienced trainers and flexible
delivery options, CTO provides engaging,
results-focused learning designed to
strengthen  capability and  support
long-term business success.

= Hope is NOTa
Development Plan.”
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Change Management - Leading
through Organisational Change
Building a Committed
Workplace

Strategic Planning

Learning to Lead

Excellence in Supervision
Coaching for Development
Leading Virtual Teams
Effective Communication

Contact Us

We would love to collaborate with you

training@cto.com.au

R, 1300667660

@@ www.cto.com.au

Ouwr trainers are located all acress
Australia.


https://www.cto.com.au/

What you will Learn
v Understand what distinguishes high-
performing teams from groups
v Build trust and psychological safety within
teams
v Establish clear roles, goals and
accountability
v Facilitate effective team communication
and collaboration
v Navigate and resolve team conflict
constructively
v Leverage diverse strengths within your
team
v Create team norms and culture that

support sustained performance

Who should Attend

This program is valuable for anyone
responsible for building or leading teams,
whether existing teams that need
strengthening or new teams forming. Ideal
participants include:
Team leaders and managers
Project managers building project teams
HR professionals supporting team
effectiveness
Leaders of cross-functional or remote
teams




